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Homes & Services 
that make life better

Working in Partnership with



We have set a new business vision for our Association – 
‘Homes and services that make life better’.  
Our Business Plan sets out how we intend to achieve this whilst also continuing to be 
a well-managed, fi nancially strong organisation that can adapt to change and ensure a 
successful future. This summary version of the Plan outlines our key strategic aims and 
ambitions for the coming year.
We have received signifi cant external recognition for what we do and are one of Scotland’s best 
performing community housing associations.  We aim to make a difference in our community by 
providing good quality, energy effi cient housing with services that are affordable, sustainable and valued by 
our tenants and other customers. This is refl ected in the three strategic objectives that we have set out in our 
Business Plan – Achieving Excellence, Building Success and Creating Innovation.
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Achieving Excellence
We will achieve excellence through our people to deliver quality homes and services 
that are affordable, sustainable and valued by our customers.

We are committed to achieving the highest standards of 
customer excellence.  Over the coming year we will review 
our approach to letting homes, introduce a new anti-social 
and neighbour dispute policy, increase tenant involvement 
in our services and undertake a comprehensive tenant 
satisfaction survey.
We will also use technology to improve satisfaction, 
progressing the introduction of digital self-service access to 
a wide range of our services.

Building Success 
We recognise we need to be well managed and fi nancially strong 
to ensure enduring success.

We will continue to work with partners to share services and resources, generating the capacity 
to keep rents affordable and continue to invest in service improvement and building new 
homes.
We aim to build new social rented and shared equity homes in Dalquhurn 
and build a new offi ce in Main Street, Renton.  We will also continue to 
work with Caledonia Housing Association to bring new affordable 
homes to Alexandria.
We will develop a new 5 year major repair 
programme that will involve signifi cant 
investment, maintaining the quality of the 
housing stock, sustaining demand and 
ensuring high satisfaction.

Creating Innovation 
We understand the need to use our resources in the best way 

possible to achieve continuous improvement and deliver 
responsive services that meet the needs of our tenants.

At a time when we know that value and affordability are signifi cant 
issues for our tenants, we will take steps to ensure that our services 

provide value for money.
We will continue to work with partners to share services, maximise 

resources and generate effi ciencies.  This provides the capacity to 
drive value and improvement, ensuring we deliver on a consistent basis 

excellent outcomes for our tenants.   
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