
INSIDE YOU’LL FIND 
• Investment programme update
• Development of new homes
• Fun Day Success
• Performance figures
• And lots more…!

 

A successful open day! 
The Association held a very successful and well attended open day on Saturday 11 July 2015. It was great to see so many children have a fun time.  We had face painting, beat the goalie and 
various sports events. 
You can see many of the photos of the day on our Facebook page. 
Knowledge Partnership, the company that carried out our tenant satisfaction survey earlier in the 
year, were present to provide feedback on the survey results. 
The Cordale staff also used the event as an opportunity to collect helpful feedback from tenants that 
will inform the development of our new tenant participation and customer service strategies. Thank you for everyone who attended and we hope you had a good day! 
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MODERNISING HOMES
Kitchen renewal and 
boiler replacement
We have recently completed a kitchen renewal and boiler 
replacement programme.

This work was part of our planned investment programme and 
involved modernising kitchens and heating systems at properties 
in McFarlane Place, New Cordale Road, Gallagher Way and Stirling 
Street.

• The value of this work is approximately £200,000.

• We were pleased the project was completed on time, within 
budget and we achieved positive feedback from the tenants.

• A survey of 27 tenants who received a new kitchen confirmed 
97% of those tenants were satisfied with the experience.

• A survey of 20 tenants who received a new boiler confirmed 
95% of those tenants were satisfied with the experience.

When will I get investment work carried out in my home?
As we have started to carry out significant external painting works, we have been 
getting asked by tenants when their homes will be included in the programme. We 
will be carrying out further paint work next year and will confirm the programme early 
in the year. How we prioritise our investment programme is based on the condition 
of the stock, the properties maintenance history and the findings of external 
consultants who undertake stock condition surveys. If you have any questions on 
investment and your home, please contact the Cordale office.

Mr McGown of New Cordale Road was 
delighted with his new kitchen.

Ms Brown of New Cordale Road loves 
her new white finish.

Mr Meechan of New Cordale Road is 
happy with the end result.

Before – Render Painting Dirty and 
Weathered

After – Clean and ProtectiveExternal Paintwork
As you will see in the community at the 
present, we are also undertaking an 
extensive painting programme this year. 
This part of the programme is scheduled to 
be completed in November, 2015. We plan 
this financial year to spend over £150,000 
painting external woodwork and the render 
of approximately 150 properties. This 
preserves the fabric of the building and 
improves the appearance of homes.

The Cordale tenants advised in February 
2015 that investment in your homes is 
one of your biggest priorities. We have 
improved our financial strength in the past 
18 months and generated efficiencies in 
how the business is managed. This provides 
the capacity to invest more money in the 
housing stock and this is reflected in the 
present improvement work.
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A Successful 
FUN DAY!

The Association held a very successful and well 
attended fun day on Saturday 11 July 2015.
It was great to see so many children have a fun time. We had face painting, beat the goalie 
and various sports events.

You can see many of the photos of the day on our Facebook page.

Knowledge Partnership, the company that carried out our tenant satisfaction survey earlier 
in the year, were present to provide feedback on the survey results.

The Cordale staff also used the event as an opportunity to collect helpful feedback from 
tenants that will inform the development of our new tenant participation and customer 
service strategies.

Thank you to everyone who attended and we hope you had a good day!
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various sports events. 
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year, were present to provide feedback on the survey results. 
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will inform the development of our new tenant participation and customer service strategies. 

Thank you for everyone who attended and we hope you had a good day! 
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We are delighted to be working with WorkingRite to help 
school leavers gain valuable work experience.

WorkingRite is a government backed charity, providing 
work-based training opportunities to young people who 
are struggling to get a job or apprenticeship. WorkingRite 
matches school leavers aged 16-18 years to local employers 
who train them on-the-job and give them a taste of real 
working life.

The Association participate in this scheme and have taken on 
Murdo Drain as a landscape trainee.

Meanwhile we have encouraged our contractors to participate 
in the scheme and MITIE, presently carrying out the external 
painting programme, have taken on two trainees to assist 
with the contract.

Mags Cargill, Workingrite Project Co-Ordinator, commented 
“I’m absolutely delighted that Cordale HA and MITIE have 
seen the benefits of taking on a Workingrite Trainee, they both 
have great empathy for young people keen to work and have 
already made a great impact on the 3 guys. Murdo, Stephen 
T and Stephen C are all really enjoying their work experience 
and hope their hard work and enthusiasm will help them 
secure their long term futures. I’m very happy to be part of 
this Charity helping young people into work, as I believe every 
young person has the skills and attributes to succeed in life if 
given a chance. I’m also very proud of my 3 Trainees and really 
enjoying working in Partnership with Cordale & Mitie!”

WORKING WITH 
WORKING RITE
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Trainees working on Cordale Housing Stock

If you are age 16-18, looking for work and 
interested in earning £90 a week on a 3-6 
month work based training placement or 
indeed if you are an Employer looking for 
an extra pair of hands and want to help 
support a young local person into work, 
then please feel free to call Mags on 07867 
459 668 or email mags@workingrite.co.uk

Charity helping young people into work, as I believe every young person has the skills and attributes 
to succeed in life if given a chance.  I’m also very proud of my 3 Trainees and really enjoying working 
in Partnership with Cordale & Mitie!”   

 

 

If you are age 16-18, looking for work and interested in earning £90 a week on a 3-6 month work 
based training placement or indeed if you are an Employer looking for an extra pair of hands and 
want to help support a young local person into work, then please feel free to call Mags on 07867 459 
668 or email mags@workingrite.co.uk 

 

(Mags Cargill, Stephen Thompson, Murdo 
Drain, Stephen Cairns, Kevin Nixon (Cordale 
Operations Manager), Colin Graham (HR 
Advisor MITIE)) 

 

(Mags Cargill, Stephen Thompson, Murdo Drain, 
Stephen Cairns, Kevin Nixon (Cordale Operations 

Manager), Colin Graham (HR Advisor MITIE)
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CORDALE’S 
SEPTEMBER AGM

We were delighted that over 50 members attended the Annual 
General Meeting (AGM) held on 16th September at the Carman 
Centre.  This is the first AGM that reviewed progress and performance 
of the Association since joining  the Caledonia Housing Association 
Group in April of last year. There was a great deal of interest shown 
and lively debate on the work and progress of the Association over 
the past year.    
Margaret McCallion, Chairperson of Cordale Housing Association, 
commented: “It was great to see such a good turnout at our AGM and 
it was both pleasing and satisfying to be able to advise members on 
the successes we have achieved over the past year. These included 
ensuring the financial stability of our Association, significant 
improvements made to our governance arrangements, over £500,000 
in improvement works carried out in our homes, strong service 
performance and customer satisfaction outcomes being achieved 
and the commencement of work to provide 80 new and refurbished 
affordable homes in Alexandria and Renton.  Moving to a lower 
engagement status with the Scottish Housing Regulator this year was 
also a major achievement and reflects the improved confidence that 
they have in our performance and governance”.  

Margaret McCallion presented the Association’s annual report for 
2014/15 at the AGM.  A copy of the annual report and the Associations 
accounts (which were also presented to the members at the AGM) are 
available on the website.  Or, alternatively, can be issued on request, 
if you contact the Cordale office.

CORDALE AND THE 
SCOTTISH HOUSING REGULATOR

We were pleased that the Scottish Housing Regulator recognised the recent progress 
of the Association and reduced their engagement with Cordale from “high” to 
“medium” in 2015/16. As the Chairperson reflected at the AGM, this illustrates the 
improved confidence the Regulator has with the Association’s performance and 
governance.

A key aim in 2015/16 is to sustain the recent progress and achieve “low” Regulatory engagement next year.

In August each year, the Scottish Housing Regulator publish a report for each social landlord that highlights the landlords 
performance in meeting the Scottish Social Housing Charter. A copy of the report is available on request or can be downloaded 
from the Regulators website www.scottishhousingregulator.gov.uk

The report highlights that in 2014/15 Cordale Housing Association performed above the national average in a series of 
performance indicators. The Regulator in this report compares how landlords compared in tenant satisfaction, quality and 
maintenance of homes, neighbourhoods and value for money.

In October 2015, we will be issuing our own report to Cordale residents highlighting our own self-assessment as to how we 
performed against the Social Housing Charter.

NEW HOMES IN 
RENTON AND 
ALEXANDRIA

Our partnership with Caledonia Housing Association will 
create 80 new affordable homes for Cordale to manage.

At the Kippen Dairy site in Alexandria, work has started 
to build 55 social rented properties.  Dunbritton Housing 
Association will own 6 of these homes and the remainder 
will be managed by ourselves.

This project is scheduled to be complete in July 2016.

The project at John Street, Renton has commenced and 
this will provide 14 new homes.  This project completion 
date is April 2016.

The work at Main Street, Renton that will refurbish 14 
properties and build 3 new homes will start in October.  
The refurbishment is scheduled to be completed in 
March 2016 and the new build properties in May 2016.

The original project start dates were delayed as obtaining 
planning consent took longer than we anticipated, but 
we are delighted that projects are now progressing and 
we can confirm completion dates.

The initial allocations to these properties will be made 
through referrals by West Dunbartonshire Council.

For further information on the new homes and how to 
apply to our housing list, please contact the office.
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As you know, Cordale became part of 
the Caledonia Group in April 2014.

This involved Cordale becoming a 
subsidiary of Caledonia Housing 
Association.

How is the relationship 
managed between Cordale 
and Caledonia?
Well, it’s managed by what is called an 
intra group partnership agreement. 
This is a formal document that 
defines the relationship between both 
organisations and describes how the 
partnership is managed.
It details how Cordale maintain 
operational independence but receive 
strategic support by Caledonia to help 
the association progress as a business 
and be able to comply fully with legal 
and regulatory requirements.
You can download a copy of the intra 
group agreement from the Cordale 
website.

The aim of the partnership 
with Caledonia is to support 
Cordale to achieve specific 
outcomes. These include:
• Ensuring the Association is 

well governed and is in strong 
financial health;

• Ensuring the Association achieves 
good quality results in relation 
to the Scottish Social Housing 
Charter and delivers good services 
for tenants and customers;

• Complying with the Scottish 
Housing Regulators Regulatory 
Standards of Governance and 
Financial Management

• Promoting opportunities 
for tenant and service user 
involvement in decision-making 
at a local level;

• Supporting the Association to 
meet all of its statutory and 
contractual obligations; 

• Safeguarding tenants’ homes 
and public and private finance 
invested into the community, 
through the effective 
management of risks.

The partnership agreement is reviewed 
by Cordale Management Committee 
on an annual basis to ensure that it’s 
achieving its purpose and delivering 
good outcomes.

This process took place in the summer 
and the Management Committee 
concluded that significant progress 
had been made helping Cordale 
move forward in the first year of the 
partnership including delivering the 
key local priorities set out at the start 
of the partnership.

CORDALE AND CALEDONIA PARTNERSHSIP

the first 18 months!
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VANDALISM
IS A CRIME!
YOUR HELP IS NEEDED?
STOP MINDLESS 
DESTRUCTION

It is with regret that the Community Play facilities provided 
by Cordale Housing Association on Johnstone Road in the 
Dalquhurn Estate has again been vandalised. We are also 
experiencing vandalism to the security fencing in place for the 
safety of children on the site at Johnstone Road.

THIS VANDALISM IS A CRIME!
The repair costs to your play parks can be costly and create an 
unpleasant environment in which our children will wish to avoid. 
It is disappointing that a minority are causing so much damage 
and distress and are getting away with this.

You Can Help. Please ensure that if you see vandalism you call 
the police and then let the Association know who the culprits are 
if you know their names.

The Association in partnership with the Police Scotland will take 
action when we have sufficient evidence.

FIRE, THEFT, 
FLOODING...
ARE YOU INSURED?
HOME CONTENTS 
INSURANCE...
ARE YOU COVERED?

Your Landlord does not insure your furniture, floor 
coverings, belongings or decorations against fire, theft, 
vandalism, burst pipes and other household risks. You 
need to take out your own insurance.
Cordale Housing Association can help our tenants obtain 
home contents insurance easily and at a price that is 
affordable. While many people often hope that nothing will 
happen to their belongings, sometimes things can go wrong 
unexpectedly.

With a special scheme arranged and administered by Thistle 
Tenant Risks, Cordale tenants can protect their belongings 
and gain peace of mind knowing if the unexpected happens 
they have cover.

Fire, theft, flooding, burst pipes...are you insured?
Thistle Tenant Risks provide affordable hassle-free insurance 
premiums which you can even pay-as-you-go. These policies 
are specifically designed for tenants and offer peace of mind 
that in an unprecedented situation, your home contents are 
covered for a price that suits you too.

How much will the insurance cost?
The aim of Thistle Tenant Risks is to provide tenants with an 
affordable option for home contents insurance. Premiums 
can vary depending on the amount you wish to insure and 
your age. You can request an information pack from our 
office.

 
Fire, theft, flooding...are you insured? 

Home Contents Insurance  

– Are You Covered? 
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Vandalism – Is a Crime! 

Your Help is needed? 

Stop Mindless Destruction. 

 

 

 

It is with regret that the Community Play facilities provided by Cordale Housing Association on 
Johnstone Road in the Dalquhurn estate has again been vandalised by a minority of young people. 
We are also experiencing vandalism to the security fencing in place for the safety of children on the 
site at Johnstone Road. 

This vandalism is a crime! 

The repair costs to your play parks can be costly and create an unpleasant environment in which 
many other children will wish to avoid. It is disappointing that a minority of young people are 
causing so much damage and distress and are getting away with this. 

You Can Help. Please ensure that if you see vandalism you call the police and then let the 
Association know who the culprits are if you know their names.  

The Association in partnership with the Police Scotland will take action when we have sufficient 
evidence. 

Working Together We Can Make a Difference 

 

Please Call the Police. On 101. 

 

 

Vandalised park bench and Safety Fencing knocked over 

PLEASE CALL THE POLICE. 
ON 101

Vandalised park bench and 
Safety Fencing knocked over
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Rent Arrears?  
We are here to help you! 

 

If you are having difficulties with meeting your rental payments then it is 
really important that you contact the Association right away. 

Our Housing Team are here to help you work through any difficulties you may be 
having. We can offer you advice and information that may help you manage your 
rent arrears. 

The Association can arrange for you a confidential appointment to see a Welfare 
Rights and Money Advisor who may be able to help you understand if you are 
entitled to any state benefits including Housing Benefit to help pay your rent. 

  

 

Please CONTACT US NOW. We are here to help you with your tenancy issues. 

Housing Officer Geraldine McKenzie 01389 721 216 

Unpaid Rent can result in losing your home. 
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THE CORDALE 
Business P lan
Did you receive a copy of business plan 
summary for 2015/16?

This documents sets out the key priorties 
for the business in 2015/16.

It establishes the priorities for the 
Association that will be progressed over 
the year.

The business plan outlines what the 
Association intends to do to provide 
tenants with excellent and affordable 
services.

The business plan can be 
downloaded from the 
website or we can
issue a copy on 
request.
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CORDALE ANNUAL 
PERFORMANCE REPORT: 
Tenant Engagement Events
The Association held two tenant engagement events in October, an open day at our 
office on the 6th October where tenants could come and meet staff, hear more about 
the improvements we are making and let us know about the improvements you 
would like to see. The second event we held on the 7th October and was specifically 
for residents within Waterside View, 170 Main Street.

Our staff were on hand to answer any questions and provide tenants with information 
relating to our current performance and discuss the contents of the forthcoming 
Social Housing Charter Report due out in October. We also had a fabulous free prize 
draw for all those tenants who attended and completed our brief questionnaire.

Cordale Annual Performance Report: Tenant Engagement Events 
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The two winners of the £25 ASDA vouchers prize were: Mr Bradley and Mrs Sharp 

Lisa-Marie Brown (Customer Services Assistant 
- Left) and Geraldine McKenzie (Housing Officer 
- Right) were on hand to talk to tenants.

!

Mr Bradley braved the poor weather on the 6th 
to come and let us know what was important 
to him. 

Geraldine at Waterside listening to Mrs 
Sharp’s positive feedback regarding her 
flat. 

!

!
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If you would like to take part in 
future tenant engagement events 

please keep a look out for them 
being advertised on our web-site, 

Facebook and our posters.

Lisa-Marie Brown (Customer Services Assistant 
- Left) and Geraldine McKenzie (Housing Officer - 
Right) were on hand to talk to tenants.

Mr Bradley braved the poor weather 
on the 6th to come and let us know 

what was important to him.

Geraldine at Waterside listening to Mrs Sharp’s 
positive feedback regarding her flat. 

The two winners of the £25 ASDA vouchers 
prize were: Mr Bradley and Mrs Sharp
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Each year the Association has a set budget for environmental 
improvement works.

How we establish environmental priorties is informed by tenant 
feedback and estate walkabouts of Cordale committee members 
and staff.

The Association is in the process of renewing the seating area at 
the Independent Healthy Living Centre, Main Street, Renton and 
plans in the forthcoming months to undertake environmental 
improvements to the rear of Waterside View and at the front 
elevations of the Main Street tenements.

We are also working with Community Links Scotland to examine 
the cost and funding options available to create a Cordale 
Community Garden. Watch this space for updates on this 
development…..

Environmental Improvement Works Completed By Cordale Housing Association Estates Team.

“Caring for Your Environment”
Please help us to maintain this refurbished area for you and your children’s future enjoyment.

Thank You, The Estates Team

Community Environmental Programme 

Each year the Association has a set budget for environmental improvement works. 

How we establish environmental priorties is informed by tenant feedback and estate walkabouts of 
Cordale committee members and staff. 

The Association is in the process of renewing the seating area at the Independent Healthy Living 
Centre, Main Street, Renton and plans in the forthcoming months to undertake environmental 
improvements to the rear of Waterside View and at the front elevations of the Main Street 
tenements. 

We are also working with Community Links Scotland to examine the cost and funding  options 
available to create Cordale Community Garden.  Watch this space for updates on this 
development….. 
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1st - Mr and Mrs Bradley
12 New Cordale Road

1st - Mrs Jean Beattie
25 Back Street

2nd - Emma Temple & James Kelly
4 Thimble Street

2nd - Mr and Mrs Easdale
 26 Cordale Avenue

3rd - Ms Elizabeth Buckley
3 New Cordale Road

3rd - Ms Veronica Hamilton
14 Katherine Place

The Association are pleased to announce the winners and runners up in this years Garden and Environmental Awards. The 
Gardening Year has been a busy one for many of you going by the fabulous floral displays we have found throughout the 
neighbourhood. It is alway difficult for staff to select winners in this event, and this year is no exception. The work which 
many of you have put in to developing your own garden is something shared by everyone who sees the results. Thank you 
to all of you for providing such a wonderful display of colour for the whole community to enjoy.

The winners and runners up are as follows:
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HOW ARE WE PERF     RMING 
IN 2015/16?
Our Management Committee receives detail as to how the Association has performed against key business indicator.

This assists the Committee to monitor the progress of the Association’s business plan and be assured we are managing 
resources effectively and delivering good services to tenants.

Details of key service performance in April-June 2015 are set out below.

Activity 2014/15 2015/16 June 2015   
 Performance  Target Performance

The % of complaints 
responded to within target 92% >95% 100%

The average time to complete 
an emergency repair 2 hours < 4 hour 2 hours

The average time to complete 
an non-emergency repair 4.1 days <6 days 3.6 days

The % of anti-social behaviour 
complaints resolved within target 100% 100% 100%

The % of medical 
adaptations completed 100% >95% 100%

The average re-let time 
for empty properties 11.6 days <10 days 8 days

The % of gross rent arrears 4.7% <4% 4.34%

The % of rent lost at 
empty properties 0.5% <0.5% 0.5%

Our rent arrears performance is the key area where we can 
make further improvement to achieve our target.

We want to help support tenants pay their rent. If you are 
having trouble paying your rent, please get in contact as we 
are here to help.
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HOUSING ASSOCIATION

Alec and Skye 

We’re delighted that Alec Drain, Cordale Maintenance Officer, has recently welcomed a new 
addition to his family! Baby Skye Drain born on 19/9/15 @ 17.30 @ 7lb 11oz. 

Cordale Housing Association staff and committee would like to express Alec and his family our bhest 
wishes! 
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           Alec and Skye
We’re delighted that Alec Drain, Cordale Maintenance Officer, has 
recently welcomed a new addition to his family! Baby Skye Drain born 
on 19/9/15 at 17.30  weighing 7lb 11oz.

Cordale Housing Association staff and committee would like to express 
to Alec and his family our very best wishes!

NEW OFFICE 
FOR CORDALE 
HOUSING 
ASSOCIATION?
As a business plan commitment in 2015/16, 
the Management Committee are examining 
the feasibility of building a new office in 
Renton.

The aim is to examine the potential to build 
a new office that is accessible to all tenants 
providing a more welcoming environment.

The fact that the Association has the 
capacity to consider building a new office 
is an illustration of the improved financial 
strength of the Association.

The Committee will be considering options 
later this year and will be looking to obtain 
residents views on the proposals.

Watch this space for further details….!


