
CORDALE REPORTS 
IMPROVED
PERFORMANCE

“Putting people first, regenerating communities, creating opportunity and building the future together”

We have just completed our Annual Performance and
Statistical Return (APSR) for submission to the Scottish
Housing Regulator (SHR).

Despite the difficult and uncertain time that our staff have
gone through over the past year we are delighted that, not
only have we maintained our level of service to tenants but in
some areas we have continued to improve our performance
from what was already an excellent service and one that
compares very favourably with other associations of a similar
size to Cordale.

Here are some of the key areas of service delivery that
particularly affect and are of interest to existing tenants and
people applying to be our tenants

Performance 2012/13 2011/12
Indicator Results Results

Number of days to allocate a property 7 days 21 days

Number of days to process a 3 days 4 days
Housing Application

Gross Rent Arrears 2.68% 3.27%

Emergency repairs attended to 100% 100%
Within 2 hour timescale

Average days to carry out 3 days 4 days
non-emergency repairs

Chairperson Isabel Barr said,
“These excellent results have been achieved through the
hard work and commitment of our Staff and the Management
Committee has thanked each one of them on behalf of our
tenants and members.”

For more information on our performance statistics please
visit our website at www.cordalehousing.org.uk.

The Housing (Scotland) Act 2010
established a new Independent
Scottish Housing Regulator in

April 2011. 
To find out more on how Housing
Associations are regulated, visit
the Regulator's website –

www.scottishousingregulator.gov.uk

SUPPORTING
YOUNG
PEOPLE
INTO
EMPLOYMENT
Cordale HA is delighted to
have been accepted to take
part in the Community Jobs
Scotland (CJS) initiative to
help unemployed young
people gain valuable work
experience and skills.

CJS is funded by the
Scottish Government and is
administered by the
Scottish Council for
Voluntary Organisations
(SCVO).

The posts are fully funded
by the Scottish Government
for 26 weeks or 39 weeks
dependant on age, and to
date six young people have
joined Cordale as part of
our Estates Services Team. 

All are from Renton and
neighbouring areas in West
Dunbartonshire. 

The initiative gives us an
opportunity to provide
training and give the young
people the chance to
demonstrate that they can
operate as part of a team in
a working environment and

Continued on page 2...
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Fax: 01389 755990 
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Cordale Housing Association is a recognised
Scottish Charity (SC032859) and is registered

under the Industrial & Provident Societies Act No.
2411 R(S) and with The Scottish Housing Regulator

Our Newsletter can be
downloaded from our website as
a PDF file for viewing using
Adobe Acrobat Reader.

On request, it can be made
available as an audio tape, in
Braille and can be provided in
languages other than English.  

We welcome your
comments, suggestions,
contributions and letters.

OFFICE OPENING HOURS
MONDAY, TUESDAY,
THURSDAY & FRIDAY
9.00am-12.30pm 
& 1.30pm-5.00pm

WEDNESDAY
Closed in the morning. 
Open 1.30pm-5.00pm

Can’t make it in to see us 
during the day?

Evening home appointments 
can be arranged by 

calling 01389 721216.

See inside for…
• Partnership News
• Bedroom Tax - Some 

Good News for Tenants
• Partnership 

Consultation Form
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Will the decision to go into
partnership with Caledonia
be taken by the
Management Committee?
No. The Management Committee will
negotiate the terms of the Partnership
Agreement and ensure that it delivers
the priorities we set out e.g.

• Local Identity

• Local Ownership of current housing 
stock in Renton

• Local Services

• Long Term Viability

• Complete the Regeneration of 
Renton

• Community Development

• Rent stability

The decision to enter into a Partnership
Agreement can only be taken by the
members of Cordale HA at a Special
General Meeting (SGM). 

Who are Cordale’s
members?
Anyone aged 18 or over (or aged 16 or
17 if the individual has a tenancy
agreement with Cordale Housing
Association) can join the Association as
a share member provided that they are
supportive of our broad aims and
objectives. Members can be

• Tenants of the Association

• Other residents of Renton, including 
local authority tenants and owner-
occupiers

• Other individuals who can contribute
particular community, business or 
professional experience or skills

The benefits of membership include
having a say in key constitutional
issues at General Meetings.

So when will the SGM take
place?
No date has yet been set for the SGM
and this will only be agreed after
consultation has taken place with
Cordale’s tenants and members to
make sure that when members are
asked to vote on the proposed
Partnership that they have all the
information they need to make an
informed decision in the best interests
of Cordale, our tenants and the local
community. 

When will tenants and
members be consulted?
The Management Committee expect to
have confirmation that our priorities
have been agreed by the time we meet
in June.

Consultation with tenants and
members will then take place and we
welcome your views on how we can
make the process as effective as
possible. Please complete the attached
options form and we will use the
feedback from these to develop our
information and consultation plan.

Cordale have said that they
can’t complete the
regeneration of Renton
without a partner. Does this
mean that they can’t
replace kitchens, boilers etc
until a partnership is
agreed? 
Regeneration Projects like the Kippen
Dairy site in Alexandria and the
Main Street / King Street site in
Renton require investment funded by

PARTNERSHIP NEWS
FROM THE COMMITTEE

we hope that the experience
they gain with us will help
them into work when their
time with Cordale  is finished.

The first success story from
our CJS scheme is John
Kennedy who joined us in
November 2012.

John has shown great
commitment and has an
excellent attitude. He had
previous experience as a
Painter and his quality of
work and attention to detail
when the Estates Team were
carrying out external
paintwork over the past few
months has now been
rewarded with an extended
Contract with Cordale.

John will continue to work
with the Estates Team and
help us achieve value for
money while delivering a
high quality service as we
carry out further phases of
our painterwork projects
funded through our Cyclical
Maintenance Budget.   

Martin Walker, Chairperson
of the Operational
Performance Committee
said,
“The CJS scheme is the latest
example of Cordale
continuing to deliver on our
commitment to address
social economic and
environmental issues by
linking housing investment
with unemployment and
community capacity building.
The Estates Team are doing a
great job keeping our estates
clean and tidy. This has been
evident when Committee
Members were carrying out
our regular Estate
Walkabouts.”   

...continued from page 1
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Bank Loans. Because of previous
financial risks and the level of previous
borrowing Cordale is not in a position to
borrow additional money to complete
this work.  A Partnership agreement
would enable this vital work to go
ahead. 

A Partnership Agreement would also
ensure that all Cyclical and Major Repair
Contracts would be able to be fully
funded every year.

If a Partnership is not agreed we will
look each year at our Budget and Cash
flow and let tenants know which
projects can be funded.  

Some contracts have been approved
this year and are already being carried
out or will start soon

• Gas Servicing, 

• High Level Gutter Cleaning 

• Security and Safety Inspections on 
tenement Roofs 

• External painting and Close painting

We are looking at the cost of other
potential Projects and will confirm later
in the year which houses, resources
permitting, will be receiving Kitchen
Replacement, Boiler Replacement or
Smoke Alarm Replacement. 

Are Cordale selling off the
Salvation Army Hall in
Alexandria and will this
affect the Alexandria
Veterans?
We have a very good relationship with
the Veterans who have used the hall
since 2009 and we are in fact about to
sign a new lease with the Alexandria
Veterans which will see them  continue to
use the hall. 

BEDROOM TAX 

The changes to the Housing Benefit system – known as the
Bedroom Tax -  brought in on 1st April this year by the
Westminster Government led to a great deal of worry for many
of Cordale’s tenants.

Initially 54 households – around 1 in every 10 of Cordale’s
tenants – were affected by the Bedroom Tax.  We were able to
assist 3 tenants by moving them to smaller houses but there
are not enough 1 and 2 bedroom houses becoming available
to help everyone affected.

Other cases were resolved when family members moved back
home into the ‘spare bedroom’.

In April 48 tenants had their Housing Benefit reduced and as a
result had to make payments towards their rent.   

Our staff, Geraldine, Lorraine and Lisa-Marie assisted all of
those affected to apply for a Discretionary Housing Payment
(DHP) to West Dunbartonshire Council (WDC) and also set up
payment arrangements to help tenants plan their budget and
avoid getting into arrears.

WDC has a large backlog of DHP applications to deal with from
tenants of all Housing Associations and from Council tenants.

We were delighted when in the last few days some of our tenants
were awarded DHPs and at the time of preparing this newsletter
a total of 35 out of our 48 affected tenants have been awarded
Discretionary Housing Payment to cover the shortfall in their
rent caused by the Bedroom Tax from April to October this year.
We hope the remaining applications will also be successful.  

So, a big thank you to our staff who advised and supported our
tenants and helped to relieve some of the financial burden of the
Bedroom Tax.

Unfortunately, however, the effects of the Bedroom Tax are only
delayed for these tenants as it is unlikely that the DHP fund will
be able to help them again from October as the fund available to
WDC will fall far short of helping all tenants affected this year.

So  the hard work starts again as we begin to work with tenants
affected by the Bedroom Tax to set up payment plans and look for
other ways in which they can maximise their benefit income and
avoid falling into arrears with their rent later this year.

We urge all tenants who are worried about falling into arrears
– through the Bedroom Tax or other changes in circumstances
– to contact Geraldine McKenzie or Lisa-Marie Brown for
advice.

SOME GOOD NEWS FOR
CORDALE TENANTS
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Good Neighbour Award 2013
Is your neighbour one a million?  Do they make a difference to your life or the lives of the people in the community?
We’re looking for nominations for this year’s Good Neighbour Award.  The Association introduced this award in 2010 to give
residents a chance to say thank you to someone they know who goes out of their way to help others.
The winner will be selected by an independent judge and will receive a £50 shopping voucher and commerative plaque.  All
nominees will receive a certificate to mark the kindness and recognition they have shown to their neighbours.

The closing date for nominations is 31 July 2013.  Further information and nomination forms are available on
our website www.cordalehousing.org.uk or Call or email us to request a nomination form so that you can
nominate your neighbour.  

PARTNERSHIP CONSULTATION
/ INFORMATION OPTIONS

Over the next few weeks Cordale will be providing information to
tenants and members on the proposals to sign a Partnership
Agreement with Caledonia HA. 
The table below set out a number of ways we can get
information to you.
Please indicate your top 3 preferred options in the Preferred
column below by marking 1 beside your 1st choice, 2 for your
2nd choice, 3 for 3rd choice.    
Method Preferred

Mark 1,2,3 etc
Face-to-face in your home
Newsletter
Articles in local press – e.g. Lennox Herald
Open Days – Monday to Friday
Open Days - Saturday
Website
Facebook
Twitter
Large Members / Tenants Meetings - 
all tenants & members
Smaller Members / Tenants meetings - 
max 20 to 30 / meeting
Office Drop-in session
Other: please specify.

Thank you for taking the time to complete this form

TO BE ENTERED INTO A FREE PRIZE DRAW PLEASE COMPLETE
THE FOLLOWING SENTENCE IN NO MORE THAN 15 WORDS:  
The service I value most from Cordale is 

Name :
Address:
e-mail address:
Mobile Phone:
PLEASE INDICATE WHICH PRIZE YOU WOULD LIKE.
• Your garden grass cut through the 2013 season by our 
Estates Team

• Your close cleaned for 6 months by our Estates Team
• £50 Shopping Voucher 

TO BE IN THE PRIZE DRAW FORMS MUST BE 
RETURNED BY MONDAY 10TH JUNE 2013 

�

Name of Person you wish to nominate:

And/or address you wish to nominate:

If you are nominating someone else please tell
us about yourself.

Your Name:

Your Address:

Telephone Number:

Please return this form to, Cordale Housing
Association, 1 Red Row, Renton, G82 4PL

It is that time of the year again where we are looking
for you to tell us whose garden you think should win
the 2013 Best Garden Competition.

Judging will take place at the beginning of August 2013
so if you have not yet nominated someone and wish to
do so please complete the nomination form and hand
into the office before 31st July 2013.  

As you will see below you can nominate someone or
even an address if you don’t know the residents name.
All we ask is that you provide us with your name and
address so we can get you involved.  

�

Or you can telephone 01389 721216 with your
nomination

CLOSING DATE 31 JULY 2013

BEST CLOSE COMPETITION 2013
We don’t forget about the closes either.  If you think your
close has made a big improvement please let us know.
The judging of the best close will involve Committee
members of the Operational Performance Committee and
some tenants.  

CLOSING DATE 31 JULY 2013

BEST GARDEN
COMPETITION 2013


