
Cordale’s partnership with Caledonia is now 
over five months old. We made a lot of promises 
to our tenants and members – so how are we 
doing? Here’s our Report Card and hopefully 
you’ll agree it’s going well – keep up the good 
work!
As a result of the partnership, we’ve achieved the following

Securing Cordale’s future
We worked closely with our partners Caledonia Housing 
Association – from summer 2013 to the end of March 2014 – to 
secure Cordale’s future. This required obtaining all the consents 
to the proposals, from Cordale’s lenders, the Scottish Housing 
Regulator, and other Government agencies

Finances
Our finances are a lot healthier. We’ve prevented the crisis that 
threatened Cordale with running out of cash and folding as a 
locally based housing association 
Cordale sold its housing sites to Caledonia and this brought 
money into our accounts. These were sites Cordale could not 
afford to develop itself. We’re making great strides to improve 
financial control and management systems. These will ensure we 
remain focussed in future on spending our money on services to 
our tenants.  
We are a financially viable 
organisation and have solved 
our short and medium term 
problems. Along with ensuring 
we frequently review financial 
projections, this will secure our 
long term future

New Housing
Caledonia is at planning stage on the three sites it bought from 
Cordale at Kippen Dairy, Alexandria; and Main street and John 
Street, Renton. Work should start on these three sites late in 2014 
or early 2015
Caledonia is big enough to raise loans on these sites that would 
have been impossible for Cordale. However, the new houses will 
be allocated and managed by local staff based in Renton

Replacement 
Kitchens and 
New Boilers
Cordale’s financial 
problems had meant 
it stopped its planned 
maintenance programme 
and the new fitments 
provided through this 
programme. However, 
Cordale promised that 
the partnership would 
allow these projects to 
start up again and we 
have been as good as our 
word.
In future we’ll ensure 
these programmes are 
properly funded. We’ll ensure we closely manage the Association’s 
finances so there is no diversion of funds away (or out of the 
organisation) from these vital improvements for tenants  

Rents
Cordale promised the partnership would mean that we would 
limit rents to a maximum inflation increase in the first three years. 
We’ve done better than that. Our first rent rise doesn’t take effect 
until 1 October, 18 months since the last rent rise. The rent increase 
has been fixed at inflation – and will be held for a further eighteen 
months until 31 March 2016. Over the first three years of the 
partnership, this means your rents will have reduced in real terms  
Improving our Communications with Tenants
We continue to provide newsletters and update Cordale’s 
Facebook pages at frequent intervals – and we’ve just gone live 
with our brand new website at www.cordalehousing.org.uk
We’re providing good quality information which summarises 
decisions and other issues being taken by our Committee – and 
posting to this to our website. We’ll also be revising all of our 
leaflets over the coming months
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Local Staff
We’ve secured the jobs of our local staff working in Cordale’s 
offices. They have all agreed new Job Descriptions and can look 
forward to continuing to work from the local offices 
Hopefully for tenants our staff are ‘weel kent faces’ and it will 
remain easy for you to continue to access and receive their services 
Around the end of this calendar year, our new Area Director will 
be starting work. The new Director will provide services to Cordale 
and a neighbouring housing association. This will ensure a highly 
graded officer can lead Cordale in future - and help to make the 
improvements still required to get the organisation ‘fully back on 
its feet’  

Our decision-making – much 
improved and getting better
We know that Cordale was heavily criticised by the Scottish Housing 
Regulator and by members about the quality of the decisions it 
took in the past – and the information and skills available to take 
these decisions 
Whilst we hope tenants will remain in the majority in the future 
on the local Management Committee, we know we need to bring 
additional business skills on to the Committee   
After our AGM it is likely we will have three specialist Committee 
members who provide these skills. We’re talking to local businesses 
and we hope to add a further two or three members to the 
Committee with further specialist skills over the next few months
We’ve been making sure our officers and our partners Caledonia 
provide Cordale’s Committee with the quality of supporting 
information to help us make good decisions. The quality of 
information we receive at Committee meetings has improved 
considerably. 
We have also started on a programme of Committee member 
training.

Complaints
We’ve recently overhauled our complaints system. We reckon 
Cordale is pretty good at responding  to complaints quickly. 
However the new system will ensure that complaints are handled 
at the appropriate level in the organisation. However, we’ll also 
review the information we collect on complaints - and make 
sure we act on issues that point to regular problems in delivering 
services 

Scottish Social Housing Charter
This is a new requirement for all 
housing associations which will 
improve the quality of information 
provided to tenants about Cordale’s 
performance. It will also give tenants 
a better opportunity to influence the 
type of services they receive in future. 
Cordale had been working hard on 
planning for the Charter and we will 
be providing further information 
shortly to our tenants  

A bright future
We hope all of these changes and improvements will help us to 
remain focussed on the core of our business – providing services 
that benefit our tenants. This will make sure that Cordale never 
again repeats the mistakes of the past that almost dealt a fatal 
blow to our Association


