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MINUTE OF THE ANNUAL GENERAL MEETING OF CORDALE HOUSING ASSOCIATION 
 

HELD AT THE CARMAN CENTRE, RENTON, ON THURSDAY 13 SEPTEMBER 2018 
 

 
Present: Margaret McCallion  Chair Jack O’Malley 
 Martin Walker          Vice Chair Anthony Pollock 
 Veronica Hamilton   Committee member 

Lillian Peters            Committee member 
Aileen Overend        Committee member 
Patricia Morris          Committee member 
Graham Kemsley     Committee member 
 

Thomas McKeown 
May Occardi 
Eleanor Kemsley 
Allan McEwan 
Catherine Lamont 
Frank Cross 
Elizabeth McGlashan 
Peter Eaton 
Anthony Bradley 
Janice Barnes 
Peter Rowan 
Catherine Watson 
David Barnes 
Elizabeth McColl 
Billy McIlraith 
Patricia Morris 
Kelly Jo Stewart 
David Nugent 

   
Apologies: Gary Wilson Lynne McFetridge 

Margaret Walker 
Thomas Ewing 
Mary Price 
Eileen McEwan 
Marion Kennedy 
Kieran McFetridge 
Siobhan McFetridge 
John McFetridge 
Jessie Markey 
Margaret McGuire 
Carol-Anne Morris 
May Hinds 

   
In Attendance:   
 Barry Johnstone  Area Director 
 Kevin Nixon 

Alec Drain 
Area Housing Manager 
Area Maintenance Manager 

 Lesley Janes 
Carol-Ann Burns 

Management Accountant, Caledonia Group 
Executive Officer 

 Geraldine McKenzie Housing Officer 
 Kerry Newton Customer Service Assistant 
 Cheryl McKinley Customer Service Assistant 
 Rebekah Rowe Modern Apprentice 
 Helen Kelso RSM  

 
 
Members were thanked for attending the Association’s 2018 Annual General Meeting (AGM).  The Chair 
introduced Members to the top table attendees, comprising herself, Margaret McCallion, Chair of Cordale 
Housing Association; Martin Walker, Vice Chair of Cordale Housing Association; Barry Johnstone, Area 
Director Cordale Housing Association; and Helen Kelso  RSM Accountants. 
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1 Apologies 
  
 The Chair advised that 14 apologies from members had been submitted for the meeting. These 

members’ names would be recorded in the minutes of the meeting. 
  
  
2 Minutes of Cordale Housing Association’s Annual General Meeting held on Thursday 14th 

September 2017 
  
 The Association members agreed that the minutes were a true and accurate record.  This was 

proposed by Eleanor Kemsley, seconded by Veronica Hamilton and APPROVED by the meeting. 
  
 Matters arising 
  
 None. 
  
3 Chair’s Report 
  
 The Chair presented the Annual Report. Members were asked to note the Annual Report distributed 

at the meeting and highlighted the following: 
  
  Our new office will be complete by the end of the year. The Chair highlighted that, similar to 

herself, members will have watched with interest the building of the office. The new office will 

provide a better working environment for staff.  It will help provide better services for our 

tenants.  We chose to build the office in Main Street as we knew it would transform the 

physical appearance of the heart of our village.  The aim was to renew and revitalise this part 

of Renton. The Chair commented that she was confident we will have achieved that.  

 We have also made good progress on our plans to build new homes in Dalquhurn.  The first 

part of the development should start in early 2019.  This will involve building 24 homes for 

affordable rent.  Over the next few years, we plan to build a total of 75 affordable homes and 

75 properties for sale.  At the start of our partnership with Caledonia housing association we 

said we’d look at how we build new homes on the derelict site at Dalquhurn.  The Chair 

expressed her delight we’ll fulfil this commitment and next year bring more new homes to 

Renton. 

 As the members will recall from last year’s AGM, we have plans to develop a Renton 

community garden.  The Chair commented that we have submitted a big lottery application to 

obtain funding and we are very confident we will soon receive positive news from the big 

lottery and be able to start developing this project.  This project is more than a community 

garden.  It will create a new community space, helping to bring people of all ages together.  

We want the project to address problems of loneliness and isolation which many in our 

community experience.  The project will deliver gardening and community activities that bring 

people together.  We are establishing a group of local volunteers to manage the project.  The 

Chair advised that a leaflet is on each seat that provides information on the project.  If you 

want to get involved, members are encouraged to speak to a staff member after the AGM.  

 Earlier this year we carried out a large scale tenant satisfaction survey.  An independent 

research company asked 220 Cordale tenants what they thought about performance and 

services.  The results were very encouraging.  Overall satisfaction with the quality of our 

services improved.  Meanwhile there was significant improvement in satisfaction with value 

for money, tenant participation opportunities and neighbourhood management. The Chair 

advised she was particularly pleased with the increase in satisfaction with value for money.  

That is key to what we want to achieve.  We want to limit rent increases and make sure rents 

are affordable, while at the same time improve our services, invest in the stock and bring 
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new homes to the area. 

 As part of our efforts to encourage greater involvement in our services, the Chair described 

the development of our CHAT group. As you will see from a leaflet on your seat, chat is an 

acronym for “Cordale Housing and Tenants”.  This is a group of tenants who work with us to 

inform and shape the services we deliver.  If you want to find out more about our chat group, 

members were encouraged to speak to a staff member after the AGM. 

 We also performed strongly against the requirements of the Scottish social housing charter. 

Achieving compliance with the social housing charter is a key legislative and regulatory 

priority.  The purpose of the charter is to ensure landlords deliver good services for their 

tenants. Our charter report – highlighting how we performed in 2017/18 – will be published in 

October. To help shape the content of the report, the Chair advised a survey was on each 

seat that members will be asked to complete. 

 The Chair described our Customer First plans.  Customer First will focus on: 
 

 Providing digital self-service options;  

 Delivering services beyond the traditional hours of 9 to 5, Monday to Friday;  

 Developing the staff capacity and skills to meet the changing needs of our customers;  

 And, generally, being better positioned to deliver a more responsive and personalised 

service to our customers. 

 
Mr McIlwraith asked if there would be any job losses as a result of the Customer First 
programme? 
 
The Area Director advised this is not the intention of the programme.  The aim is to deliver better 
services to tenants and service users, providing the personalised and responsive services that 
can meet the needs and expectations of tenants. 
 
Mr McIlwraith asked will the office still be available Monday to Friday 9am – 5pm? 
 
The Area Director confirmed there was no plans to reduce the opening times of the office.  The 
Association had spent a significant sum of money building a new office that could transform the 
appearance of the village and help improve service delivery.  Although the Association wanted to 
explore digital self-service for those that wanted this option, there would also be an office where 
people could visit and speak to staff members.  

    
  

 
 

  
4. Presentation on the Annual Accounts to March 2018, Balance Sheet and Auditor’s Report 
  
 Helen Kelso of RSM presented the annual accounts 

 
 The Association’s Auditor, RSM had stated that the annual accounts gave a true and fair view of the 

state of the Association's affairs as at 31 March 2018 and of its income and expenditure for the year 
2017/18. 

  
The Associations Auditor advised there was no concerns with the accounts and there was a healthy 
balance sheet.  The Auditor noted a pension re-measurement for annual fluctuation based on 
actuarial pension valuation. 

 The accounts were proposed by Graham Kemsley seconded by Patricia Morris The meeting 
ACCEPTED the Annual Accounts for 2017/18. 
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 The Chair thanked Helen Kelso for her presentation. 
  
  
5. Election of Management Committee 

 
The Chair advised of the following: 

  
 There are 15 spaces on the Management Committee. 

 
 Under Rule 39.1, at least one-third of the Management Committee is obliged to retire at each AGM.  

 
 Under Rule 39.2, the retiring Committee members should be those who have served the longest on 

Committee since the date of their last election. 
 

 Taking into account vacancies and co-opted appointees, Martin Walker, Patricia Morris and Keith 
Underhill are scheduled to retire and seek re-election. 
 
Keith Underhill will not seek re-election. 
 
Gary Wilson and Aileen Overend are required to seek election as they are co-opted members. 

  
 Under the rules, they are eligible to stand for re-election without nomination. 

 
We have not received any further nominations for a position on the Management Committee. 

  
Under Rule 40.1, if the number of members standing for election is less than equal to the number of 

vacant places, the Chairperson can declare them elected without a vote.   

As this is the case with the aforementioned members, the Chair declared Martin Walker, Patricia 

Morris, Gary Wilson and Aileen Overend as elected to the Management Committee. 

 

The Chair asked that all Management Committee Members attend a short meeting after the AGM. 

  
6. Appointment of Auditor 

 
 

 Margaret McCallion advised under rule 72.1, we must appoint a qualified auditor to audit the 

Association’s account and balance sheet. 

 Eleanor Kemsley proposed that RSM be re-appointed as Auditors.  This was seconded by Catherine 
Lamont and duly APPROVED by the meeting. 

  
 

  
 Further Remarks 
  
  

The Chair advised members that the Committee comprised of a group of volunteers who devote their 

time to help Cordale achieve our aims and ambitions. 

A number of committee members have stood down in the past 12 months.  The Chair recognised Liz 

Bowden, John Bell, Keith Underhill, Leeanne Campbell and Peter Rowan for their contribution to 

Cordale Housing Association over the years. 

However the Chair singled out for special recognition one further individual who is leaving the 
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Management Committee Graham Kemsley – is one of the longest standing Management Committee 

members - has decided to step down from the Management Committee after 10 years.  The Chair 

thanked Graham for his remarkable dedication and contribution over the years and made a small 

presentation. 

The Chair concluded by advising that the business of the AGM had now concluded and thanked 
members for their attendance. 
 
A members raffle was held after the AGM.   
 

  
  

Chairperson signature…………………………….. 
Date……………………………………………………… 
 

  
 


