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I am pleased to present our Annual Report for 2017-18.   
I am delighted to report that Cordale Housing Association 
has continued to improve performance, results and 
services provided to our tenants and service users.  It has 
been a year of significant achievement as we focus on 
fulfilling our vision of “homes and services that make life 
better”.

Our achievements have included:
4  Building a new office in Main Street, 

Renton. The new office will improve 
access for tenants and service users, 
while creating a better working 
environment for our staff.  We are 
delighted with the location of the 
new office - it replaces long-standing, 
derelict shops – and will transform the 
physical appearance of the heart of our 
community.

4  Approval to build new homes in 
Dalquhurn.  West Dunbartonshire 
Council and the Scottish Government 
have supported our plans to build 
new homes on the former industrial 
site in Dalquhurn.  We plan to build 75 
affordable homes and 75 properties for 
sale.  Our architects are developing a 
masterplan that will soon be available 
for consultation.  We envisage the 
development of the first phase of 
properties will commence next year.

4  Improved tenant satisfaction.  An 
independent tenant satisfaction survey 
involving 220 Cordale tenants early this 
year highlighted an increase in tenant 
satisfaction.  

4  Tenant Participation – CHAT group.  
We continued to progress efforts to 
encourage greater tenant involvement 
in how we deliver services.  We 
established CHAT (Cordale Housing 
and Tenants), a group of tenants who 
work with us to inform and shape what 
we do.

4  The Village of Renton Community 
Integration Project (Community 
Garden).  We continue to progress 
our plans to develop a community 
integration project centred on a 
community garden. We established 
a steering group involving a number 
of volunteers and local residents.  A 
funding bid has been submitted to the 
Big Lottery and we hope to hear in 
September if we have been successful.

I feel it has been a year of further progress 
and improvement. As I have indicated 
above, it has been exciting to observe the 
development of the new office and begin 
to see how it will revitalise and renew the 
centre of Renton. I am also delighted 
that we continue to progress plans to 
complete the regeneration of Dalquhurn 
and provide a significant number of new 
homes for rent and sale.  
Meanwhile the tenant satisfaction results 
were encouraging. As well as an increase 
in overall satisfaction with the quality of 
our services, significant improvement 
was made in satisfaction with value for 
money, tenant participation opportunities 
and neighbourhood management.  The 
survey also confirmed that for the majority 
of our tenants’ day-to-day repairs is the 
most important service and this is an 
area of performance where we want see 
improvement.
Over the past year we have also 
dedicated a great deal of time and effort 
to thinking through the “bigger picture” 
and how we can meet the needs of our 

tenants and service users, both now and 
in the future.  We have developed a 
“Customer First Programme” that aims 
to ensure we are positioned to adapt to 
future challenges and meet the changing 
needs and aspirations of our tenants.  
Over the forthcoming year we will be 
focussing on progressing our ideas and 
plans, so we establish the foundations to 
continue to provide “homes and services 
that make life better”.
In closing, I would like to thank my fellow 
Management Committee members 
for their continued support and valued 
contribution.  I am also thankful for the 
efforts of our dedicated staff and the 
many tenants who have participated 
in our various engagement activities 
and provided thoughts as to how we 
can shape and improve the services we 
provide.
   
Margaret McCallion 
Chairperson



LOOKING  
FORWARD
Our Area Directors Review

As I discussed last year, our business 
plan is focussed on achieving excellence, 
building success and creating innovation.  
This is about adapting to the changing 
needs of tenants, ensuring we are well 
managed and remain in strong financial 
health, and we use our resources in the 
best way possible to deliver the services 
tenants want.

We recognise however the world is 
changing and we have to change 
with it.  The Chairperson mentioned 
in her introduction, our Customer 
First Programme.  Customer First is 
about the change required to improve 
performance and meet the needs of our 
tenants.  It involves Cordale working 
collaboratively with our partners in the 
Caledonia Housing Association Group, 
ensuring we can develop and deliver 
the services that meet the changing 
expectations of our tenants.

Customer First will involve providing 
digital services, modernising our service 
arrangements and working practices, 
making better use of technology to 
improve our working relationships with 
tenants and service users, providing 
tailored and personalised service 
provision, and developing a new 
people strategy that will support flexible 
working.

It is an exciting programme of change 
and business transformation.  We feel 
this change is important as it will ensure 
the long-term success and financial 
strength of the organisation.  It will help 
us continue to improve the range and 
quality of services we deliver and provide 
affordable rents.

In summary, we anticipate another 
significant and memorable year for 
Cordale Housing Association.  The 

new office will be complete, we will 
start building new homes in Dalquhurn 
and we will continue to progress the 
change required to ensure our continued 
success.

Barry Johnstone

Area Director
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I would like to endorse the Chairpersons comments and 
acknowledge the continued change and improvement that 
has been progressed over the past year.  In last year’s Annual 
Report, I highlighted our new business vision - “homes and 
services that make life better” – and the Chairperson has 
described some of the key achievements that demonstrate 
how we make a difference.



NEWS
HIGHLIGHTS
OF THE YEAR
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NEW OFFICE
The development of the new office is progressing in accordance with the timeframe and we hope for the work to be completed 
by the end of December 2018. The committee and staff of Cordale are excited about the development and look forward to the 
opening of the new office, as we feel it will provide tenants and customers with easier access, helping to ensure we continue to 
provide responsive and personalised services.  This will also transform the physical appearance of the heart of Renton.



NEWS
HIGHLIGHTS
OF THE YEAR
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MY WORLD OF WORK
Cordale had many extra helping hands as they welcomed in the 
local primary children from Renton Primary School.  The Housing 
Management and Maintenance Team provided the children with an 
insight into a day in the life of Cordale staff.  The children visited a void 
property assisting with recording the repairs then back to the office to 
log their work on the system.  

AFTERNOON TEA AT 
WATERSIDE VIEW
Cordale held an over 65’s Afternoon Tea Event at 
our supported living accommodation, Waterside 
View.  The tenants and staff enjoyed a delicious 
selection of tea and cakes while enjoying the 
entertainment from Westerton Male Voice Choir.  
A lovely and enjoyable afternoon was had by all.



NEWS
HIGHLIGHTS
OF THE YEAR
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CHAT GROUP 
Last year we introduced the group Cordale Housing & Tenants “CHAT”.  The group is open 
to all tenants and provides the opportunity to meet up informally and discuss with Cordale 
staff what matters to them.  The group has received a positive response from tenants.

CHILDREN’S CHRISTMAS EVENT 
A great time was had by all at this year’s children’s Christmas event.  The Big Red Play Bus parked up outside the office and 
proved to be really popular with many of the children who came along.  The children enjoyed taking part in Santa’s workshop 
making lots of fun decorations and pictures.



TENANT HANDBOOK REVIEW  
The Association reviewed their tenant handbook and recognised 
the great opportunity to get tenants involved.
Our housing team took to the streets of Renton to get the views 
of the tenants on how they would like the new handbook to look 
and to discuss the content.  Tenants could see other association 
handbooks and compare.  The day was a success and led to further 
sessions with tenants who had provided feedback.

NEWS
HIGHLIGHTS
OF THE YEAR
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We continue to focus on how we improve satisfaction with the 
neighbourhood.  Last year we appointed a new grounds maintenance 
contractor and submitted an application to the Big Lottery fund 
to develop a Renton integration project that would involve the 
development of a community garden.



Customer 
Service

92.7%  
tenant satisfaction 
with our overall 
service

95%  
tenant satisfaction 
with keeping 
informed about 
services and 
decisions

95%  
of tenants satisfied 
with opportunities 
to participate 
on the decision 
making processes 

Repairing 
Homes

95.8%  
tenant satisfaction 
with our repairs 
service

2.4  
hours was the 
average time 
taken to complete 
emergency  
repairs

5.6 
days was the 
average time taken 
to complete non-
emergency repairs

Maintaining 
Homes

91.8% 
of tenants satisfied 
with the quality of 
their home

100% 
of new tenants 
satisfied with the 
standard of their 
home when moving 
in

100% 
of our housing stock 
meets the Scottish 
Housing Quality 
Standard

Managing 
Tenancies

92.3% 
tenant satisfaction 
with our 
neighbourhood 
management 
services

100% 
of anti-social 
behaviour cases 
resolved within 
locally agreed targets

86.7% 
new tenancies were 
sustained for more 
than a year

Value for 
Money

91.8% 
of tenants feel their 
rent offers value for 
money

0.5%  
of rental income 
was lost due to 
properties being 
empty

11.1 
days was the 
average time taken 
to relet a property

PERFORMANCE 
HIGHLIGHTS 
2017-18
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The Committee members play an 
important role in supporting the three 
governing bodies by:

4  Scrutinising the integrity and 
robustness of the Group’s approach to 
risk management

4  Developing and implementing 
comprehensive internal and external 
audit arrangements

4  Reviewing internal control systems 
and processes and considering 
recommendations to improve these 

4  Reviewing, discussing and approving 
financial statements for each of the 
Group’s Associations

4  Reporting to the governing bodies 
on any matters that the Committee 
members’ consider need specific 
action taken on, and making 
recommendations in relation to these  

Managing Risk  

The Group has a comprehensive Risk 
Management Policy in place.  The 
implementation of this and the associated 
risk management process was overseen 
by the Committee over the course of the 
year.  Following consideration in the early 
months of 2018, the Committee members 
have identified areas where the Group’s 
existing risk management arrangements 
could be further strengthened. This 
includes the way in which key business 

risks are identified, managed and 
reviewed. This work will be progressed 
further over the second half of 2018 with 
a view to the revised arrangements being 
finalised and fully implemented across the 
Group by the end of the year.

Our Internal Audit Programme

Over the course of 2017-18 our internal 
auditors, Wylie Bisset LLP, carried out 
systems reviews for the following business 
and service related activities across the 
Group:  

• Development Review (Caledonia)
• Treasury Management (Caledonia)
• Scheme Audits (Caledonia)
•  Corporate Governance (Caledonia and 

Cordale)
•  Key Financial Controls (Caledonia and 

Cordale) 
•  Reactive Maintenance (Caledonia and 

Bellsmyre)
• Tenancy Sustainment (Bellsmyre)
• Health and Safety (Group)
• Data Protection / GDPR (Group)
• Follow up actions review (Group)

The outcome reports were reviewed by 
the Committee members and discussed 
in detail with our internal auditors. 
The implementation of the agreed 
improvement actions identified from the 
internal audit reports was also the subject 
of ongoing review.   

Financial Statements - External Audit

The annual financial statements for the 
Group were audited by our external 
auditors, RSM UK Audit LLP, in line with 
current accounting standards and the 
relevant Statement of Recommended 
Practice.  I am pleased to advise that 
the Committee, through the work 
undertaken by RSM, were able to inform 
the Caledonia Management Board and 
the Cordale Management Committees 
that the Group and organisational 
annual financial statements had been 
completed in accordance with the FRS 
102 accounting regulations and provide 
a true and fair view of performance, 
achievements and plans for the future.

Penny Coburn
CHAIR OF THE AUDIT COMMITTEE

GROUP AUDIT  
COMMITTEE
The Chair’s Report 
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The Group Audit Committee is a central pillar of the 
governance arrangements that we have firmly established 
within Cordale Housing Association and the wider Caledonia 
Housing Association Group. The Committee comprises 
governing body members from Caledonia, Cordale and 
Bellsmyre Housing Associations. 



FINANCIAL  
REVIEW 
2017-18
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We are fully aware that financial strength, long term viability 
and making best use of our resources are all critical to our work 
and the future success of Cordale Housing Association. We are 
pleased therefore to report net surplus for the year of £403,000, 
accumulated reserves of £5.24m and housing assets in excess of 
£57m.  Although operating and net surpluses are lower than in 
2016/17, this is due to the pension deficit re-measurement which 
took place as a one off in 2016/17.  Overall this is a strong level of 
financial performance which has ensured that we have again met 
all of our existing financial lending covenants.

Our current operating environment is 
one that is characterised by change and 
challenge, but also opportunity.  We 
understand in this environment that 
it is important to undertake process 
change to identify savings, provide 
effective management information, 
control budgets, achieve our financial 
targets and progress new initiatives. As 
in previous years, income maximisation, 
cost control and robust treasury 
management continue to stand out as 
key influencing factors on whether our 
organisation can achieve its potential 
and deliver on aims and objectives. 
Linked to this, our Management 
Committee place a great deal of 
emphasis on financial planning and 
sensitivity analysis. From the analysis 
work carried out, it is clear that the 
Association and the wider Group have 
the resources, reserves, and controls in 
place to effect change to offset medium 
to longer term challenges in our 
operating environment.  

Nonetheless effective treasury 
management will continue to be a key 
priority for us in working to ensure the 
long term viability of our organisation, 
particularly with the development of our 

new office and plans to build homes 
in Dalquhurn.  We understand that 
effective treasury management must 
provide sufficient capital to achieve our 
business objectives, maintain financial 
viability, make efficient use of our 
assets and satisfy the Association’s risk 
appetite. 

As part of the Caledonia Housing 
Association Group, in the past year 
we have taken steps to review and 
strengthen our treasury management 
systems and approach.  The 
implementation process will continue 
over this year and will be combined 
with ongoing detailed financial analysis 
and reporting; robust budget and cost 
control arrangements; and a focus on 
ensuring rent affordability and value 
for money for our customers.   There 
will be a specific focus on controlling 
current and future costs with a view 
to minimising the requirement to 
apply annual rent increases in excess 
of the Consumer Price Index. This 
action reflects concerns raised by the 
governing bodies within the Group on 
rent affordability, given the financial 
pressures placed on household incomes 
by the reform of the welfare benefits 

system, rising fuel costs and other wider 
economic issues.

Through our financial planning and 
management activities we will also 
actively support the work being 
carried out to deliver our Customer 
First programme and achieve our new 
house building ambitions. We are 
confident that our involvement in the 
Caledonia Housing Association Group 
helps provides the financial strength, 
capacity and flexibility to successfully 
achieve these and this is reflected in our 
comprehensive five year budget. 



Cordale HA Cordale HA

  2017/18   2016/17

 £000,s  £000,s

Statement of Comprehensive Income

Turnover 3,402 3,422

Operating Surplus 664 1,086

Net Surplus 403  879

Statement of Financial Position

Housing Assets 57,122 57,182

Property Depreciation (18,398) (17,003)

Other Fixed Assets 275              50

Investment Property 950          950

39,949 41,179

Current Assets 2,611 2,495

Current Liabilities (1,988)                       (1,983)

Long Term Liabilities  (35,130)  (36,604)

Provision for liabilities                         (200)                         (248)

Net Assets 5,242         4,839

Represented by:

Revenue Reserves 5,242 4,839

FINANCIAL  
SUMMARY
2017-18
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Cordale Housing Association is the trading name of Cordale Housing Association Ltd

Registered Office – 1 Red Row, Renton, Dunbartonshire, G82 4PL

Cordale Housing Association Ltd is a registered society under the Co-operative and Community Benefit Societies Act 2014 – Reg. No. 2411R(S)

Scottish Housing Regulator Reg. No. HEP 259. Scottish Charity No. SC032859. Property Factor Registered No: PF00319

Management Committee
Margaret McCallion (Chair)
Martin Walker (Vice Chair)
Penny Coburn
Veronica Hamilton
Patricia Morris
Lilian Peters
Elizabeth Buckley
Graham Kemsley
Aileen Overend (co-opted 20/2/18)
Gary Wilson (co-opted 20/2/18)
Peter Rowan (resigned 20/2/18)
Keith Underhill (resigned 14/8/18)
John Bell (resigned 23/8/18)
Liz Bowden (resigned 12/11/2017)

Contact Us
Cordale Housing Association
1 Red Row
Renton
West Dunbartonshire

Monday to Friday 9am-5pm with the exception 
of every 2nd and 4th Wednesday or the month 
when closed from 9am to 12pm for staff training.

By Email: info@cordalehousing.org.uk 
By Phone: 01389 721216

www.cordalehousing.org.uk

Information in other formats
If you have difficulty in reading or understanding English and require 
help in translating or interpreting any information that Cordale Housing 
Association provides, or if you have other special requirements and need 
further help, please ask at reception or contact us on 01389 721 216.

BANGALI

CHINESE

HINDI

PUNJABI

URDU

POLISH

Working in Partnership with

ol-
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(Cordale Housing Association)
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